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SBMT 1315: Principles of Supervisory Leadership

Description

Principles of Supervisory Leadership provides a foundational understanding of the essential skills and responsibilities required for effective supervisory
leadership. Students will explore key leadership principles, focusing on the role of a supervisor in guiding, motivating, and developing teams within an
organization.

Management Credits

3

Prerequisite:

None

Topics to be Covered

1. Learn effective leadership and communication skills to be an effective supervisor/leader

Learning Outcomes

1. Understand the role and responsibilities of a supervisor

2. Develop effective leadership and communication skills

3. Learn techniques for conflict management and resolution

4. Apply strategies for team motivation and performance improvement

5. Build confidence in decision-making and problem-solving as a supervisory

6. Review the everchanging organizational environments and the challenges it brings
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