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SBMT 1541: Introduction to Supervisory Management

Description

This course emphasizes the theories, methods, and techniques of supervision, and addresses such topics as goal-setting, productivity, managing human
resources, team building, leadership, motivation, delegation, and appraisal. The course focuses on providing students with a practical application of
supervision skills through the use of practical case studies, learning objectives, and video examples. Students will explore each of these skills as they apply
to supervising employees.

Management Credits
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