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SECTION HEADING
SBMT 1581: Developing the Business Plan

Description

Developing the Business Plan provides a step-by-step process in the planning and creation of a written business plan.
Management Credits

2

Prerequisite:

Student is an entrepreneur, employee or by special permission of the instructor
Topics to be Covered

1. Learn the process of writing a business plan

Learning Outcomes

1. Understand the components of a business plan and its importance

2. Conduct market research to identify target customers

3. Develop financial projections including profit/loss, cash flow, and break-even analysis
4. Formulate marketing, operational, and sales strategies

5. Prepare a professional business plan
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